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challenge, connect and 
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andcourageouslearners
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Kayu Wanju רWelcome to Brentwood
Welcometo BrentwoodPrimarySchool,whereexcellencemeets
innovationin education!

At Brentwood,we pride ourselveson being Perth's best-kept
secret, a nurturing haven for curious, creative, confident,
connected,and courageouslearners. Our pedagogyis deeply
rooted in theseprinciples,which are seamlesslyintegratedinto
the fivedomainsthat defineour educationalapproach:

Excellencein Teachingand Learning: We are committed to
providing quality teaching that inspires curiosity, fosters
creativity,andnurturesconfidencein our students. Webelievein
educating the whole childτacademically, socially, and
emotionally. Our holistic approachensuresthat every student
reachestheir full potential.

Learning Environment: At Brentwood, a supportive learning
environment that is safe, caring, and inclusive is essential
becauseit fostersthe intellectual,social,andphysicalconditions
necessaryfor effectivelearning.

Leadership: We empower our staff and students to become
leadersof their own journey,encouragingthem to takeinitiative,
think critically, and solve problems creatively. Our leadership
initiativesboth for staff andstudentsinstil confidence,resilience,
anda senseof responsibility.

CREATIVITY
MEETCHA

Positive teacher-student ς
parent relationships, high 
expectations and excellent 
teacher practice underpin 

success

CONFIDENCE
DJINDA

In developing the whole 
child socially, 
emotionally 

academically, creatively 
culturally and physically

COURAGE
NOORANGKA

There is power in a team 
focused on strengths and 

solutions. Teams have trust 
build agency, increase 

engagement and pursue 
mastery of process

CURIOSITY
DJIDI DJIDI

Every child can learn, and 
learning is for life. All children 

have the right to a safe, 
supportive and inclusive 
learning environment

CONNECTED
BILYA

A culture of active and 
open communication 
between staff, student 

engagement and 
achievement. We 

acknowledge feedback 
is a gift.

Relationships& Partnerships: Buildingstrongrelationshipsisat the coreof our
philosophy. We believe in creating a supportive and inclusivecommunity
where everyone feels valued and understood. Collaborationwith parents,
caregivers,andthe broadercommunityisessentialto our success.

Use of Resources: Strategicallydeployingresourcesin school improvement
planningmaximisesstudentachievement. Resourcesare allocatedto address
individual needs, prioritise areas for improvement, and enhance early
developmentalexperiences.



School Improvement & Accountability

At BrentwoodPrimarySchool,the successof our studentsis at the heart of our
school improvement and accountability framework. Every component of our
operationsis designedto enhancestudent achievement,both academicallyand
non-academically. Our practices, processes,and procedures are all aimed at
improvingstudentoutcomes. Thisincludesthe foundationalelementsnecessaryfor
studentsuccesssuchasa quality teachingand learningenvironment,and the key
enablerslikeresources,leadership,andrelationships.

At Brentwood,we strivefor excellenceacrossall domains. Oursuccessis built on a
cultureof self-evaluation,wherewe continuouslyassessour performance,student
achievements,and the effectivenessof our school processesto ensure we are
maximisingstudentsuccess.

Weregularlyaskourselvescriticalquestions:
ÅWhathavewe achieved,andhowcanwe sustainit?
ÅWhatareasneedimprovement,andhow will we achievethoseimprovements?

This data we collect drives our self-assessment,ensuring that the quality of
educationwe provide is continuallymaintainedand enhanced. Our StrategicPlan
for 2024-2026 is structuredaroundthesecore performancedomains,guidingour
efforts to deliverqualityeducationaloutcomesfor all students.



Our Planning Framework

Department Strategic Plan

Aligning strategic operations with the West Australian Department of Education's strategic direction is a crucial aspect for Brentwood 
Primary School. This alignment ensures that educational goals and initiatives are in sync with broader educational objectivesset by the 

Department of Education.

Brentwood Strategic Plan

At Brentwood, our strategic operations are aligned with our own goals and priorities. This involves understanding and incorporating these 
specific objectives into our strategic plan. This alignment ensures that Brentwood is focused on achieving its unique educational objectives

and priorities.

Brentwood Operational Plans

These plans translate the strategic direction into actionable steps at the curriculum level. They outline specific curriculumcontent, learning 
outcomes, assessment criteria, and instructional methods that align with both the department's strategic goals and Brentwood's educational 
approach

Brentwood Teaching Plans

Based on the curriculum operational plans, teachers at Brentwood develop classroom plans that detail daily or weekly instructional 
activities, resources needed, learning objectives for students, and assessment methods. These plans are tailored to meet the diverse needs 
of students while staying aligned with the broader curriculum goals.

Individual Student Plans
In addition to classroom planning, Brentwood emphasises individualised planning for students with diverse learning needs. This may include documented 
plans that outline specific accommodations, modifications, and goals for students requiring additional support or advanced learning opportunities. These 
plans are developed collaboratively with teachers, parents, and other relevant stakeholders.



Excellence In Teaching & LearningExcellence in Teaching & Learning
Focus Area Strategies - What we will do

Intervention

Å Identified Tier 3 students access targeted intervention 4 x sessions per week with a 
Specialist Literacy teacher

ÅSounds Write and Macq Lit are implemented based on individual needs of the children
ÅEducation Assistants to implement targeted Tier 2 Literacy & Numeracy daily  Year 1 - 6
ÅDifferentiated teaching in all classrooms

Early Years

ÅHigh focus on Oral Language from K ς2 using programs Words Grammar Fun and PLD
ÅK-2 strong pre-literacy and structured synthetic phonics programs implemented daily
ÅEmbed play-based learning into K-2 classes

Aboriginal 
Students

ÅProvide Professional Learning for all staff, understanding and appreciation of Aboriginal 
culture using the Aboriginal Cultural Standards Framework.

ÅEstablish a committee to write  The Reconciliation Plan 
ÅConnect with the local Indigenous Community to strengthen relations
ÅContinue with Friends of Blue Gum
ÅNoongar language and culture integrated across the curriculum

Assessment

ÅAuthentic Whole School Assessment Schedule specifically linked to operational planning 
ÅParticipate in whole school and Applecross network moderation for consistency with 

assessment 
ÅParticipate in Professional Learning for analysing data from standardised tests including 

Elastik and Naplan

Quality Teaching

ÅWhole school Numeracy and Literacy programs
ÅPlanning is data informed and evidence based
ÅTargeted PL for teachers to ensure program fidelity 
ÅMaintain School Improvement Team with a focus on the Implementation 

and whole school focus of High Impact Teaching Strategies using Teaching
for Impact

TARGETS
ÅBy 2026, 80 % of Year 1 students will be identified as fluent decoders in the Year 1 Phonics Check

ÅBy 2026, 60% of Tier 3 students (of our stable cohort) will achieve in the 50th percentile of reading 
fluency for their year level

ÅBy 2026 100% of students exiting Year 2 are proficient in phonemic awareness skills

Å By 2026, 40% of Year 3 & 5 students demonstrate high to very high progress in both Numeracy 
and Literacy in Naplan

ÅBy 2026, ensure that 100% of staff members have completed professional learning in 
understanding and appreciating Aboriginal culture, as outlined in the Aboriginal Cultural 
Standards Framework

ÅBy 2026, 100% of staff will use data from Elastik and Pat Testing to inform practice

Excellence in learning is demonstrated through high 
teacher efficacy, a collaborative teaching culture, and 
a commitment to data-informed practices, all aimed at 
ensuring every student's success.



Excellence In Teaching & Learning
Area of 
Focus

What we will do

Students at 
Educational Risk

ÅTeachers use Special Education Needs (SEN) planning, assessment and reporting 
processes

ÅCollaboration with external agencies to meet the needs of SAER students
ÅLearning Support Coordinator to continue coordinating with teachers/external 

agencies, school psychologist and parents to meet the needs of students
ÅAt risk students will be supported with Documented Plans

Health & Well-being

Å{ǳǇǇƻǊǘƛƴƎ ǘƘŜ Ψ.Ŝ ¸ƻǳΩ ŦǊŀƳŜǿƻǊƪΣ ǊŜǾƛŜǿ ǘƘŜ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ǿŜƭƭōŜƛƴƎ 
programs and processes operating with intent to ensure a consistent whole-school 
approach.

Å{ŜŜƪ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǎǘŀŦŦΣ ǎǘǳŘŜƴǘǎΣ ǇŀǊŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǳǎƛƴƎ ǘƘŜ Ψ.Ŝ 
¸ƻǳΩ ǎǳǊǾŜȅ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ŦŀƳƛƭȅ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŜŀǊƭȅ ǎǳǇǇƻǊǘ ŀƴŘ ǊŜǎǇƻƴŘƛƴƎ 
together

ÅEstablish a well-being action team comprised of staff, students and parents
ÅContinue the use of School Chaplain, School Psychologist to liaise with 

students/parents and teachers to meet individual needs of students/families and 
staff

Physical Environment

ÅCreate inclusive and purposeful play-based learning environments outside the 
traditional classroom setting, tailored to meet the developmental requirements of 
every student and encourage them to embrace risk-taking during play in accordance 
with school beliefs

ÅBy using Blue Gum Reserve as an extended classroom, teachers create rich learning 
experiences that integrate science, environmental education &  community 
engagement.

ÅUse the upgraded stem room to promote an active learning, which embeds
the beliefs of Brentwood ςCurious, Connected, Courageous, Creative, 
Confident learners

Attendance

ÅContinue to use SMS messaging to explain absences
ÅProvide a safe caring environment to encourage students to attend
ÅSchool Office staff to follow up with Aboriginal families regarding absences via 

personal connections

Learning Environment
A safe, positive and supportive learning environment is embedded 
ǿƛǘƘƛƴ ǘƘŜ ǎŎƘƻƻƭ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ŘŜǾŜƭƻǇƛƴƎ ŜǾŜǊȅ ǎǘǳŘŜƴǘǎΩ 
physical, academic, social and emotional wellbeing.

TARGETS
By 2026, at-risk students have education plans, facilitated by effective SEN planning, assessment, and 
reporting processes. 

.ȅ нлнсΣ ŀ ǊŀǘƛƴƎ ƻŦ пΦр ŦǊƻƳ ǎǘǳŘŜƴǘ Ψ.Ŝ ¸ƻǳΩ {ǳǊǾŜȅǎ ŦƻǊ ǘƘŜ ŎŀǘŜƎƻǊȅΣ CŀƳƛƭȅ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ 9ŀǊƭȅ 
Support

.ȅ нлнс ŀ ǊŀǘƛƴƎ ƻŦ оΦм ŦǊƻƳ ǎǘŀŦŦ Ψ.Ŝ ¸ƻǳΩ ǎǳǊǾŜȅǎ ŦƻǊ ǘƘŜ ŎŀǘŜƎƻǊȅΣ wŜǎǇƻƴŘƛƴƎ ¢ƻƎŜǘƘŜǊ

By 2026, all classes will access Blue Gum Reserve and the upgraded STEM room into their regular 
curriculum

By 2026 Increase regular attendance rates to 94% 
Decrease unauthorised absences to 8%
Increase Aboriginal attendance with 70% of students attending regularly



Excellence In Teaching & LearningLeadership A strong relational approach, underpinned by respect, care and trust,
characterises the leadership at Brentwood Primary School.

Area of 
Focus

What we will do

Distributed 
Leadership

ÅDevelop middle leadership positions to support 
whole school approaches
ÅDevelop High Impact Teaching mentors to model 

and guide teachers
ÅAllocate specific goals and projects for Level 3 and 

Senior Teachers

Future Leaders

ÅContinue to provide opportunities for aspirants to 
attend the Applecross Network Future Leaders 
ÅEncourage and support staff engagement in the 

Level 3 Classroom Teacher program.

Student 
Leadership

ÅMaintain and further develop opportunities for 
students to be involved in authentic leadership 
roles. 

TARGETS
By 2026, establish High Impact Teaching mentors to model and guide teachers, and establish a 
school teaching pedagogy based on Teaching for Impact

By 2026, increase the number of staff participating in leadership development programs specifically 
through the Applecross Network Future Leaders program and the Level 3 Classroom Teacher 
program.

By 2026, 80% of eligible teachers will apply for Senior Teacher Status



Relationships & Partnerships

Area of 
Focus

What we will do

Community 
Relationship

Å Continue partnerships with a variety of agencies and organisations 
that support the learning program for students. These include the 
Fremantle Language Development Centre, Playgroup WA, the City of 
Melville, and the Applecross network of schools.

School Council & P&C

Å Working in conjunction with the school council to ensure strong 
relationships, promote positivity and participate in the school review 
process

Å An active P&C which provides opportunities for parents and 
community members to support the school

Communication with 
Families

Å Continue biannual parent survey seeking feedback from parents and 
families

Å Maintain communication through various platforms including, 
newsletters, Connect, assemblies and classroom platforms

Å Opportunities for parent meetings at point of need as well as 
scheduled whole school parent meetings

Use of Resources

Area of 
Focus

What we will do

Technology
Upgrade

Å Continue the investment and integration of technology in education, 
aiming to improve student engagement, facilitate interactive learning, 
and prepare students for a technologically advanced society

Sustainability

Å Promote and implement sustainable practices within Brentwood 
Primary School to minimise environmental impact and educate 
students on the importance of sustainability.

Å Sustainable initiatives involving staff, students and community to be 
introduced into the school

Finances

Å Operational Planning budgets to be aligned with the school budget 
and priorities

Å The school board to be updated of school finances

We understand the importance of  partnerships with students, 
families, carers, and the community, fostering a collective 
responsibility towards achieving a clear improvement agenda that 
supports student learning and well-being.

The use of school resources
through targeted school 
improvement planning maximises
student achievement



Brentwood Primary School has been a 
special place for me. What sets my school 
apart is our collective commitment to 
working together towards the common 
goal of empowering every individual to 
reach their fullest potential. I love the 
collegial support, how we collaborate and 
uplift and encourage each other. It is an 
amazing place to teach and learn.
- Mrs Foxwell

We have so much fun learning 
here at Brentwood. I really like 
our classroom assemblies.
-Year 3 Student

Brentwood Primary School


