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Kayu Wanjun Welcome to Brentwog

Welcometo BrentwoodPrimarySchoolwhere excellencaneets > Buildingstrongrelationshipdgs at the core of our

innovationin education! philosophy We believe in creating a supportive and inclusive community
where everyone feels valued and understood Collaborationwith parents,

At Brentwood, we pride ourselveson being Perth's bestkept caregiversandthe broadercommunityis essentiato our success

secret, a nurturing haven for curious, creative, confident,

connected,and courageouslearners Our pedagogyis deeply .= Strategicallydeployingresourcesin schoolimprovement
rooted in these principles,which are seamlesslyntegratedinto planningmaximisesstudent achievementResourcesire allocatedto address
the five domainsthat defineour educationabpproach individual needs, prioritise areas for improvement, and enhance early

developmentakxperiences
Excellencein Teachingand Learning We are committed to =
providing quality teaching that inspires curiosity, fosters w B
creativity,and nurturesconfidencean our students We believein
educating the whole childt academically, socially, and

emotionally Our holistic approachensuresthat every student
reachegheir full potential

.y

At Brentwood, a supportive learning

environment that is safe, caring, and inclusive is essential CONNECTED
becausédt fostersthe intellectual,social,and physicalconditions ¥ BILYA
necessaryor effectivelearning Positive teachestudentc

A culture of active and

parent relationships, high IVE
open communication

expectations and excellent

. i i between staff, student
Leadership We empower our staff and students to become '¢aherPractice underpin engagement and
; ; ; iRt At achievement. We
Iegdersqf their own Journey,encouraglnghem to takelnltlatlvg, CONFIDENCE Ycknowledge feedback
think critically, and solve problems creatively Our leadership DJINDA is a gift.
Initiativesboth for staff and studentsinstil confidenceyesilience, In developing the whole Every child can learn, and
T child socially, learning is for life. All children
anda senseof resp0n5|b| | |ty emotionally have the right to a safe,
academically, creatively supportive and inclusive
culturally and physically There is power in a team learning environment

focused on strengths and
solutions. Teams have trust
build agency, increase
engagement and pursue
mastery of process




Prerequisites for
successful students

SCHOOL REVIEW

Leadership

Enablers of
successful students

)‘
SCHOOL REPORTING l

At Brentwood PrimarySchool,the succesof our studentsis at the heart of our
school improvement and accountability framework Every component of our
operationsis designedto enhancestudent achievement,both academicallyand
non-academically Our practices, processes,and proceduresare all aimed at
improvingstudentoutcomes Thisincludesthe foundationalelementsnecessaryor
studentsuccessuchasa quality teachingand learningenvironment,and the key
enablerdike resources|eadershipandrelationships

At Brentwood,we strive for excellenceacrossall domains Our successs built on a
culture of selfevaluation,where we continuouslyasses®ur performance student
achievementsand the effectivenessof our school processeso ensurewe are
maximisingstudentsuccess

Weregularlyaskourselvesriticalquestions
A Whathavewe achievedandhow canwe sustainit?
A Whatareasneedimprovementandhow will we achievethoseimprovements?

This data we collect drives our selfassessmentensuring that the quality of
educationwe provideis continuallymaintainedand enhanced Our StrategicPlan
for 20242026 is structured aroundthese core performancedomains,guidingour
effortsto deliverqualityeducationabutcomesfor all students




Our Planning Framework




- - - Excellence in learning is demonstrated through hig
Excellence In Teaching & Learning ;s
itment to datanformed practices, all almed at

ensuring every student's success.

Focus Area Strategies- What we will do : \ ‘ .

A Identified Tier 3 students access targeted intervention 4 x sessions per week with a
Specialist Literacy teacher

Intervention A Sounds Write and Macq Lit are implemented based on individual needs of the childrg

A Education Assistants to implement targeted Tier 2 Literacy & Numeracy daily- §ear 1

A Differentiated teaching in all classrooms

A High focus on Oral Language from&Xusing programs Words Grammar Fun and PLD
Ea”y Years A K2 strong preliteracy and structured synthetic phonics programs implemented daily
A Embed playpased learning into-K classes

A Provide Professional Learning for all staff, understanding and appreciation of Aborigi
culture using the Aboriginal Cultural Standards Framework.
Aboriginal A Establish a committee to write The Reconciliation Plan
Students A Conr_\ect W|th the local Indigenous Community to strengthen relations
A Continue with Friends of Blue Gum
A Noongar language and culture integrated across the curriculum

A Authentic Whole School Assessment Schedule specifically linked to operational planfing
A Participate in whole school and Applecross network moderation for consistency with [ ¢
Assessment assessment
A Participate in Professional Learning for analysing data from standardised tests includi

Elastik and Naplan

TARGETS

A By 2026, 80 % of Year 1 students will be identified as fluent decoders in the Year 1 Phonics|Check

A Whole school Numeracy and Literacy programs

A Planning is data informed and evidence based

Quality Teaching | A Targeted PL for teachers to ensure program fidelity

A Maintain School Improvement Team with a focus on the Implementatio
and whole school focus of High Impact Teaching Strategies using Tead A By 2026, 60% of Tier 3 students (of our stable cohort) will achieve in theesbentile of reading

for Impact fluency for their year level

A By 2026 100% of students exiting Year 2 are proficient in phonemic awareness skills

A By 2026, 40% of Year 3 & 5 students demonstrate high to very high progress in both Numeracy
and Literacy in Naplan

A By 2026, ensure that 100% of staff members have completed professional learning in
understanding and appreciating Aboriginal culture, as outlined in the Aboriginal Cultural
Standards Framework

A By 2026, 100% of staff will use data from Elastik and Pat Testing to inform practice
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Students at
Educational Risk

A Teachers use Special Education Needs (SEN) planning, assessment and repo
processes

A Collaboration with external agencies to meet the needs of SAER students

A Learning Support Coordinator to continue coordinating with teachers/external
agencies, school psychologist and parents to meet the needs of students

A At risk students will be supported with Documented Plans

Health & Welbeing

A{dzLILR2NIOAY3 GKS W. S [ 2dzQ FNIYSGg2N] =
programs and processes operating with intent to ensure a consistent-gtiobel
approach.

A{SS]T FTSSRolI Ol FTNRY all ¥FF¥z adGddzRSyla
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together

A Establish a webeing action team comprised of staff, students and parents

A Continue the use of School Chaplain, School Psychologist to liaise with
students/parents and teachers to meet individual needs of students/families a
staff

Physical Environment

A Create inclusive and purposeful plzased learning environments outside the
traditional classroom setting, tailored to meet the developmental requirements
every student and encourage them to embrace-tading during play in accordan
with school beliefs

A By using Blue Gum Reserve as an extended classroom, teachers create rich
experiences that integrate science, environmental education & community
engagement. . _ _ By 2026, atisk students have education plans, facilitated by effective SEN planning, assessment, .

A Use the upgraded stem room to promote an active learning, which embeds reporting processes
the beliefs of Brentwood Curious, Connected, Courageous, Creative, '
Confident learners

Attendance

@ HAHCIZ | NYOGAy3aI 2F nodp FNRY aiddzRSyd w. S
A Continue to use SMS messaging to explain absences Support
A Provide a safe caring environment to encourage students to attend
A School Office staff to follow up with Aboriginal families regarding absences \ & HAaHcC | NI G A y3 2F odm FNRY a GFFF WS 2 d

personal connections

By 2026, all classes will access Blue Gum Reserve and the upgraded STEM room into their rg
curriculum

) ‘.‘_' By 2026 Increase regular attendance rates to 94%
Decrease unauthorised absences to 8%
Increase Aboriginal attendance with 70% of students attending regularly




Le ad e rS h | A strong relational approach, underpinned by respect, care and trt
characterises the leadership at Brentwood Primary School

Area of

What we will do
Focus

A Develop middle leadership positions to support
whole school approaches

A Develop High Impact Teaching mentors to model
and guide teachers

A Allocate specific goals and projects for Level 3 and
Senior Teachers

Distributed
Leadership

A Continue to provide opportunities for aspirants to
attend the Applecross Network Future Leaders
A Encourage and support staff engagement in the

Future Leaders
Level 3 Classroom Teacher program.

A Maintain and further develop opportunities for
(‘ Student students to be involved in authentic leadership
Leadership

™. roles.
,&‘ o~ S e —
| B TARGETS

Q By 2026, establish High Impact Teaching mentors to model and guide teachers, and establis}
- school teaching pedagogy based on Teaching for Impact

By 2026, increase the number of staff participating in leadership development programs spec
through the Applecross Network Future Leaders program and the Level 3 Classroom Teache
program.

By 2026, 80% of eligible teachers will apply for Senior Teacher Status
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Community
Relationship

Continue partnerships with a variety of agencies and organisation
that support the learning program for students. These include the
Fremantle Language Development Centre, Playgroup WA, the Cit
Melville, and the Applecross network of schools.

School Council & P&(

Working in conjunction with the school council to ensure strong
relationships, promote positivity and participate in the school revi
process

An active P&C which provides opportunities for parents and
community members to support the school

Communication with
Families

Continue biannual parent survey seeking feedback from parents
families

Maintain communication through various platforms including,
newsletters, Connect, assemblies and classroom platforms
Opportunities for parent meetings at point of need as well as
scheduled whole school parent meetings
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Technology
Upgrade

Continue the investment and integration of technology in educatio
aiming to improve student engagement, facilitate interactive learni
and prepare students for a technologically advanced society

Sustainability

Promote and implement sustainable practices within Brentwood
Primary School to minimise environmental impact and educate
students on the importance of sustainability.

Sustainable initiatives involving staff, students and community to b
introduced into the school

Finances

Operational Planning budgets to be aligned with the school budge
and priorities
The school board to be updated of school finances

—t




I love my teachers gt school
because they always be nice to
me and they always tegch me. |

love everything what they do for

me. My friends at schoo/ always
cheer me up when I’'m sad.”

- Pre-Primary Student

We have so much fun learning
here at Brentwood. | really like
our classroom assemblies.
-Year 3 Student

Brentwood Primary School has been a
special place for me. What sets my schg
apart is our collective commitment to
working together towards the common
goal of empowering every individual to
reach their fullest potential. | love the
collegial support, how we collaborate ar
uplift and encourage each other. It is an
amazing place to teach and learn.
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- Mrs Foxwell
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